group

Please join us for breakfast as we discuss

Leadership in Times of Change

Strategies to Help Nonprofit Leaders Manage During Difficult Times

Monday, July 13, 2009
9:30 am — 12 pm

TCC Group
31 West 27" Street, 4" Floor
(Between Broadway and 6" Avenue)
New York, NY
(212) 949-0990

Even in the best of times, nonprofit leaders must make tough decisions, and
many struggle with how to do so in a way that will protect their organization’s
best interests.

For most of us, 2009 is not “the best of times,” and what 2010 will bring is
anyone’s guess. How can the decisions we make today, difficult though they
might be, help us in our efforts to preserve the mission and vision of our
organizations, and even prepare us to emerge stronger?

Please join TCC Group for a workshop led by Shelly Kessler, Vice President
and Director, and Anne Sherman, Associate Director. We will provide specific
focus on the role of the Board during challenging times. We will offer strategies
for sustainability, as well as allow participants to share their lessons learned and
facilitate a peer discussion.

This workshop is directed at teams of senior executives and board members of
nonprofit organizations. We strongly encourage participants to come in teams of
2 so you can engage in “real time” discussions as a leadership team.

This event is free, but reservation is required. To RSVP, please email
Andrew Ahlquist at aahlquist@tccgrp.com.
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