Board leadership can make the difference
between success and failure. We work

with a wide range of philanthropic and
nonprofit organizations to define the

role of the board and advise on issues of
composition, structure, tenure, performance,
sustainability, and strengthening tailored to
the unique needs of your organization.

Why Governance Matters

At TCC Group we believe the more effective the
board, the more effective the organization. Your
board ensures that your organization has the

resources, leadership, and oversight needed to

achieve its mission. To be successful, boards must
establish dynamics that respect unique perspectives
while centering collaborative decision-making.

About TCC Group

TCC Group, a mission-driven consulting firm and
certified B Corporation, partners with foundations,
nonprofits, and companies to solve complex social
problems and create a more equitable and just society.
Our team brings deep experience in diverse sectors
and a collaborative approach to every project, enabling
us to craft creative solutions to meet our clients’ needs.

Learn more about our Governance Work.
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Our Approach

Engage

Provide board facilitation through targeted retreats
and workshops, team-building activities, and advisory
boards that support strategic planning and improve
governance practices over time.

Refine

Work with new and mature boards to establish
best practices and refine existing structures. Also
help companies spin off corporate foundations or
build internal corporate social responsibility (CSR)
departments by creating tailored governance
structures that achieve your specific goals.

Assess

Lead board assessments within board development or
strategic planning to uncover meaningful insights that
improve board functionality.

Strengthen

Partner with community advisory councils, succession
planning groups, advisory committees, and other
structures to strengthen their efforts and/or partner
with the board in its strategy work.

What Our Partners Say

66 You will often find people who know your organization
but not your sector, or vice versa. TCC Group is deeply
connected to both.99

— Kate Masuch, MPH

Director, Corporate Sustainability
& Social Impact, Novo Nordisk
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