Partnering with funders of all types and
sizes to create, implement, and manage
responsive, impactful, and dynamic
grantmaking initiatives.

Why Grantmaking and Foundation
Management Matters

Leveraging your philanthropy to make change with the
right partners requires specialized insights, in-depth
know-how, and a lot of time. We excel at keeping

the big picture in sight while serving as your hands-
on, there-whenever-you-need-us grantmaking and
foundation management team.

Our Partners Include
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About TCC Group

TCC Group, a mission-driven consulting firm and
certified B Corporation, partners with foundations,
nonprofits, and companies to solve complex social

problems and create a more equitable and just society.
Our team brings deep experience in diverse sectors

and a collaborative approach to every project, enabling
us to craft creative solutions to meet our clients’ needs.

Learn more about our Grantmaking and
Foundation Management Service.

TCCGRCUP

solutions for social impact

GRANTMAKING AND
FOUNDATION MANAGEMENT

Our Approach

Collaborate

Partner with you to create grant guidance documents
and operational blueprints, and design grant
application processes materials anchored in trust-
based philanthropy principles. We manage program
development, implement services, and oversee
budgets, while building deep, responsive relationships
with grantees.

Impact

Help you develop, assess, refine, and benchmark
grantmaking strategies that fit your budget and
maximize the potential for impact, while conducting
landscape and feasibility studies to understand the
potential of your grantmaking program.

Learn

Foster a culture of continuous learning that leads to
stronger partnerships and better outcomes. Develop
theories of change and logic models to help establish a
shared vision, strong evaluation framework, consistent
communication with stakeholders, and concrete
perspectives to inform your grantmaking decisions.

Support

Reduce or eliminate your administrative burden and
minimize operational costs through comprehensive
back-office services. Facilitate board governance and
operations, including grantmaking, finance, stakeholder
relations, and more.

What Our Partners Say

66 TCC Group has been instrumental in developing,
administering, and managing our scientific awards
program. They continuously make recommendations
for process refinements, develop and manage outreach,
and manage the application process. TCC Group also
helps us in the development and management of our
yearly Symposium.ee

— Tetsuya Sugiyama, PhD

Director, US Foundation Promotion
Office, Ono Pharma Foundation
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