Real-World Responses to
Integrating Communications
for Greater Social Impact

THE PROBLEM

As the value of using communications as a tool for social impact has
risen in foundations and non-profits, communications professionals
remain relatively siloed within organizations.

This dis-integration limits the potential of communications as a force
to drive the organization’s mission forward and creates redundancies
or gaps In efforts.

“There are times when we talk about trust-based philanthropy
and needing to trust the external partners, but | wish it could
be applied to the comms team [other teams] and that they
were trusted to do the work and be seen as experts.”

Interviewee

OUR APPROACH

We interviewed ten communications leaders at a range of
foundations and non-profits nationwide to glean insights on best
practices for integrating communications for social impact.
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Learn more about TCC's Integrated Initiatives to
support integrating your comms for greater good.

To speak with us directly via email or to schedule
45 minutes of thought partnership:
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Emily Klukas (eklukas@tccgrp.com)

LESSONS LEARNED FROM COMMUNICATIONS PROFESSIONALS

CO-CREATING AND ORGANIZATIONAL
ACTIVELY PRACTICING : RE ANL
ORGANIZATIONAL MISSION

Embed a Comms Member into Prc
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EXECUTIVE

Co-create or co-update shared
mission and values

Consider DEI in your
comms roll out
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FINDING YOUR TRIBE
ACROSS DISCIPLINES

What do | do if my organization
Isn't ready to Iintegrate further?

Finding like-minded colleagues

* Learn and value different roles and
expertise — step in and step back

» Share social media clips on relevant work
for leadership to uplift with their own socials

» Building comms literacy among program
officers over time

Allying with grantee partners

* Build and center relationships with
grantees through comms work such as
advisory boards, sharing digital content
and materials

» “Getting to Know You” grants
» Comms capacity building




